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PREAMBLE

We, the members of the community of persons now living in North America (See Schedule A)
who have roots in and ties to Uganda; recognize that we collectively share unique economic,
social, and cultural needs that can be better served and fulfilled in our organization; and are
desirous of pursuing and promoting those interests, realizing that the fulfillment of this desire is a
function of our effort, resolve to come together to form a nonprofit organization the Ugandan
North American Association (UNAA) to attain the objectives of this Constitution.
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ARTICLE ONE: OBJECTIVES

The objectives of this organization shall be:

a)

b)

d)

f)

9)

h)

To enable, stimulate and promote relationships, friendships, and unity among Ugandans
in North America by promoting social and cultural activities and interaction within and
among our local communities and across the continent. (See Schedule A).

To address the needs and challenges unique to the members by promoting cooperative
efforts and developing strategic partnerships with philanthropic, cultural, and other
organizations.

To increase awareness and facilitate access to the gainful exploitation of educational,
entrepreneurial, and employment opportunities in North America through networking,
training, and other innovative programs.

To build partnerships with key stakeholders who will facilitate the advancement of
cultural, technological, philanthropic, economic empowerment, and educational interests
between the peoples of Uganda and North America.

To promote and protect the unique Ugandan cultural identity through regular social and
cultural activities.

To encourage Uganda and North America business relationships and interactions through
the UNAA Annual Convention, networking, business forums, think tanks, and other
innovative programs.

To counsel and advise relevant governments on policies and regulations affecting UNAA
membership and advocate for members' social and economic well-being.

To develop a better understanding of members' problems through research, discussion,

and exchange of information.
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ARTICLE TWO: ORGANIZATIONAL MATTERS

2.1: Organization Name

The official name of this nonprofit organization is the Ugandan North American Association
(UNAA). This organization is called ‘the Association’ or ‘UNAA.’

2.2: Organization Purpose
The purpose of UNAA is to fulfill our members' unique economic, social, and cultural needs.
2.3: Organizational Structure

The Association shall be organized pursuant to the provisions of the nonprofit corporation code

in Massachusetts, where it is incorporated.
The Association shall be a two-tier organization consisting of:
a) Members, who are the supreme organ of the Association; and

b) Equal but separate leadership organs, namely, a UNAA Board of Trustees (hereinafter
referred to as ‘BoT’), UNAA Executive Committee (hereinafter referred to as ‘UNAA

Executive,” and UNAA Council (hereinafter referred to as ‘Council’).
2.4: UNAA Governing Policies

The Association is governed by the nonprofit corporation code in the state of Massachusetts,
where it is incorporated. The Constitution and associated Bylaws, the Articles of Incorporation,
the Membership Code of Conduct, and the Leadership Code of Conduct and Ethics shall
collectively hereinafter be referred to as the UNAA governing policies.

a) These UNAA governing policies are the supreme documents articulating the fundamental
principles which govern the operation of UNAA. The Constitution shall prevail where a
discrepancy or a contradiction arises due to the interpretation of language provided in the
Bylaws, the Membership Code of conduct, and the Leadership Code of Conduct and
Ethics.

b) The UNAA Bylaws provide further definition to the Articles of the Constitution and
prescribe specific procedures for operating the organization in an orderly manner.

¢) The Membership Code of Conduct provides formal guidelines on how all members of
UNAA shall conduct themselves in accordance with all relevant governing policies of the
association, to conduct themselves according to appropriate behavior, and treat others
with respect while engaged in UNAA activities. UNAA members and individuals
applying to become UNAA members shall sign a membership agreement declaring their


https://www.sec.state.ma.us/cor/corpweb/cornp/npfrm.htm#1
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understanding and agreement to comply with the standards of conduct prescribed in the
association governing policies, the Constitution, the Bylaws, and the membership code of
conduct.

d) The Leadership Code of Conduct and Ethics provides formal guidelines on how UNAA
Leaders shall comply with all applicable policies and regulations and how they conduct
business in accordance with the letter and spirit of all relevant policies; to refrain from
any illegal, dishonest, or unethical conduct; to act in a professional, businesslike manner;
and to treat others with respect.

e) UNAA leaders shall not use their positions to derive personal profit or gain directly or
indirectly from the Association.

f) All elected and appointed leaders must take an oath of office and pledge to uphold all
UNAA governing policies.

g) Leaders shall be required to sign a statement acknowledging understanding and
acceptance of the standards prescribed in the UNAA governing policies.

h) UNAA leaders shall conduct themselves ethically and professionally while exercising
their fiduciary duties in accordance with the UNAA governing policies.

i) The timelines indicated henceforth as days in these UNAA governing policies shall be a

reference to calendar days of the year.
2.5: Principal Office

The Association may have offices within North America as the Executive Committee may

determine with the approval of the UNAA Council.
2.6: Registered Agent and Registered Office

The registered agent and office shall be determined by the Executive Committee of the
Association with the approval of the UNAA Council. The registered agent shall be a legal

resident of Massachusetts who maintains UNAA’s physical address in Massachusetts.
2.7: Statement of Non-Discrimination

Eligibility for membership or appointed or elected officer positions may not be limited on the
basis of race, religion, national origin, ethnicity, color, age, gender, gender identity, marital
status, citizenship, sexual orientation, or disability. The organization shall have no rules or
policies that discriminate on the basis of race, religion, national origin, ethnicity, color, age,
gender, gender identity, marital status, citizenship, sexual orientation, or disability.

The Association is non-denominational, non-sectarian, non-political, secular, and nonprofit.
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2.8: Dissolution

The Association may be dissolved by two-thirds (2/3) of all members voting at the general
meeting. In the event the Association is dissolved after all its liabilities and obligations have
been discharged, any remaining assets may be distributed to any association or associations with
similar objectives as designated by a majority of the UNAA Board of Trustees and the UNAA
Council. The dissolution shall be performed in accordance with the laws governing nonprofit

corporations in the state of Massachusetts.
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ARTICLE THREE: MEMBERSHIP

3.1: Supremacy Clause

The Ugandan North American Association (UNAA) members are the Supreme Organ of the

Association with full rights and privileges conferred upon them by this Constitution.

Members’ eligibility and privileges shall be stipulated in the Association’s governing policies;

reviewed and updated periodically by the UNAA Executive Committee and approved by the

UNAA Council; and, upon satisfying the membership requirements in 3.1 Bylaws; Articles 3.3
3.4, and not encumbered by Article 3.6.

3.2: Transferability of Membership

Membership in UNAA is an individual member's personal and voluntary expression of

association. It shall not be sold, assigned, or transferred to another person.
3.3: Membership Fees

All members shall be required to pay an annual membership fee. The membership fee shall be
determined by the UNAA Executive Committee and approved by the UNAA Council; and in a
manner and payment schedule as shall be prescribed in the Bylaws of the Association.
Membership fees are nonrefundable. Nonpayment of the annual membership fees shall result in
automatic termination of membership. Membership shall be reinstated upon the payment of the
membership fees.

3.4: Members in Good Standing

Members in ‘Good Standing’ in the Association (collectively referred to herein as the ‘Members’
and individually as a ‘Member’) shall be those persons meeting the requirements for eligibility
for membership in the Association as outlined in Article 3.1 herein, have not been suspended

pursuant to Article 3.6 herein, and have paid membership fees under Article 3.3.
3.5: Withdrawal of Membership

Any member may withdraw or resign from the Association in writing at any time. However, paid

membership dues and other membership related assessments shall be nonrefundable.
3.6: Suspension of Membership

The Board of Trustees shall recommend to the UNAA Council the suspension of membership of
any member who, in the judgment of the Rules and Disciplinary Committee (RDC), has violated

the UNAA governing policies; or whose conduct is deemed detrimental to the best interests of
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the Association; and has been accorded due process, in a fair and transparent process as
prescribed in the UNAA governing policies.

3.7: Compensation

No dividend shall be paid, and no part of the income of the Association shall be distributed to the
members. However, the Association may pay compensation for budgeted and approved services
rendered as determined by the Executive Committee in accordance with UNAA governing

policies.
3.8: Proof of Membership

Upon fulfillment of membership requirements in Article 3.1 of the UNAA Constitution, each
member in good standing shall be issued a one-time unique personal identification number or

code.
3.9: Membership Code of Conduct

There shall be a Membership Code of Conduct to guide all UNAA members’ conduct while
participating in all UNAA-related activities.

The Membership Code of Conduct shall describe the appropriate behavior that shall be upheld
and inappropriate conduct that shall be prohibited in UNAA for both potential and all members
in good standing.

All UNAA members shall sign the Membership Code of Conduct declaration

form acknowledging having read, understood, and agreed to adhere to its stipulations. Any
member who violates the Membership Code of Conduct or other association governing policies
shall be subjected to the disciplinary process described in Article 11 (Rules and Disciplinary
Committee-(RDC).

3.10: Responsibility of UNAA Members

All UNAA members in good standing shall have the right to attend the Annual General Meeting
(AGM) during the Labor Day Weekend and/or as convened by the Chairperson of the BOT and
in accordance with UNAA governing policies.

3.11: Protection of UNAA Proprietary Information and Databases

UNAA information - including membership lists, databases, and associated software, are
proprietary assets of UNAA.
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In compliance with these UNAA governing policies, the Executive Committee shall at all times
ensure the protection of UNAA’s Proprietary Information and Databases — including the private
information of UNAA members.

3.12. Members' Right of Access to UNAA Information

UNAA Members have a right to receive timely and accurate information that is pertinent to the
day-to-day administration and general governance of the Association. The requested information
shall include but not be limited to financial information, membership lists, UNAA programs,
policies and guidelines, and disciplinary and conflict resolution actions.

Before a formal request for information is made, the member (information requester) is obligated
first to ascertain that the information being requested is not readily available in the public
domain and/or on UNAA official platforms — including the UNAA website, official UNAA
online platforms, and official e-mails and/or other official correspondence to members.

The Association shall have clear Information Request Guidelines for members to request and
receive UNAA information. The Association’s leaders shall ensure that the UNAA Information
Request Guidelines are well known to all UNAA members in accordance with the UNAA
governing policies.
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ARTICLE FOUR: UNAA CHAPTERS AND AFFILIATES

4.1: Introduction

Chapters and Affiliates are the building blocks on which UNAA stands. They are the partner
associations from which UNAA sources most of its membership. As membership-based and non-
profit organizations, Chapters and Affiliates are partners with UNAA in promoting and
supporting community service activities, volunteer programs, and mutually beneficial cultural
co-existence. These endeavors are consistent with the purpose and objectives of UNAA.

To strengthen this mutually beneficial relationship, UNAA shall establish and operate a
community outreach program to assist Chapters and Affiliates in implementing their community
development, emergency, and relief programs.

4.2: Local Chapter Definition

A UNAA Chapter is a Ugandan local community organization based in a region that is currently
represented in the UNAA Council (See Schedule A) with a primary objective of advancing the
interests and goals of UNAA and with the view of attaining the following:

a) Promoting solidarity among Ugandans living in the region and encouraging nationwide
acquaintance and fellowship with other members of UNAA in North America. Members
should be encouraged to register for UNAA events and remain in good standing by
renewing their annual membership.

b) Serving as a forum for advancing members’ interests and welfare through exchanging
information, research, and discussion.

c) Encouraging business relationships and interaction between Uganda and the local
chapters located in North America.

d) Advancing unity and friendship.

e) Preserving, promoting, and advancing Uganda's history, cultures, art, and languages.
4.3: Chapter Formation

In communities that do not have an association registered per the UNAA governing policies, the
Vice President shall work with the community to form and register an association with the local
governing authorities before establishing a UNAA chapter. Any association of Ugandans that is
duly registered per the UNAA governing policies can apply to the UNAA Executive to become a
chapter of UNAA.. All chapters shall be formed with the approval of the UNAA Council, and
their formation shall be reported to the BoT and the AGM. Chapters shall provide documentation
required for the application and maintain their certification with UNAA with periodic reports in

10
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accordance with the Bylaws. Associations that become UNAA chapters shall periodically be
issued with a Certificate of Association as per the UNAA governing policies.

4.4: Application Criteria for Admittance of a UNAA Chapter

a)

b)

c)
d)

The association must be duly registered in North America with purpose, objectives, and
activities that are legitimate and consistent with those of UNAA.

The association shall be based in a region that is currently represented in the UNAA
Council.

The association must have at least 15 paid-up UNAA members in good standing.

The leadership of the association shall be composed of democratically elected officials.

The association must, as needed, submit proof of its legal status, bylaws, constitution, and any
other required documentation.

4.5: Chapter Suspension

Grounds for chapter suspension include:

a)

b)

c)

Failure by the chapter to maintain its registration with a government authority as required
by the governing laws in North America.

Failure to operate in a financially responsible manner and/or failure to provide UNAA
with complete and accurate financial reports as required by the UNAA governing
policies.

Failure to provide periodic reports and documentation as required by the UNAA

governing policies.

Any chapter failing to comply with the set criteria shall be notified by the UNAA Executive of

the suspension of its Certificate of Association. The chapter shall be suspended by a majority

vote of the Executive Committee and the UNAA Council at any regular or special meeting. The

suspension shall be in effect until the chapter complies with the criteria under which it was

suspended.

4.6: Chapter Reinstatement

A chapter may not be reinstated until it has corrected the circumstances which led to its

suspension. These may include:

a)

The Executive Committee shall review compliance of a suspended chapter upon petition
by the suspended chapter. The Executive Committee must review the petition and decide
within 30 days.

11
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b) Any chapter which has been suspended for one year (12 months) shall be either
terminated or reinstated by a majority vote in the Executive Committee and UNAA

Council.

c) UNAA shall have the right to terminate its relationship with the chapter for any reason

with cause.
4.7: Definition of an Affiliate

An Affiliate of UNAA is a membership-based, nonprofit organization registered in North
America. Affiliates are non-partisan organizations committed to advancing their members and

the communities they serve.

The affiliate shall formalize a Memorandum of Understanding (MoU) to partner with UNAA in

community outreach and empowerment activities, including but not limited to:

a) Promoting solidarity among members and encouraging nationwide acquaintance and
fellowship with other members of UNAA in North America.

b) Serving as a forum for advancing members’ interests and welfare through exchanging

information, research, and discussion.

c) Encouraging business relationships and interaction between Uganda and the affiliate

located in North America.
d) Advancing unity and friendship.
e) Preserving, promoting, and advancing Uganda's history, cultures, art, and languages.
f) A mediation and conciliation procedure.
4.8: Affiliate Admission to UNAA

An organization or association that qualifies as per provisions of the UNAA governing policies
shall apply to the Executive Committee through the Office of the Vice President in accordance
with the UNAA governing policies to become an affiliate of UNAA. The affiliate must agree to
and sign the MoU with UNAA. The application and MoU shall be approved by the UNAA
Council and reported to the BoT and AGM. Affiliates shall provide documentation required for
the application and shall maintain their certification with UNAA with periodic reports per the
UNAA governing policies. Affiliates shall periodically be issued with a Certificate of Affiliation
per UNAA governing policies.

12
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4.9: Application Criteria for Admittance of UNAA Affiliate

a) An association must be legally registered in North America as a nonprofit organization
with purposes, objectives, and activities that are always consistent with those of UNAA.

b) An association must have at least ten paid-up UNAA members in good standing.

c) The leadership of the association shall be composed of democratically elected officials.
4.10: Affiliate Suspension
An affiliate shall be suspended for any of the following reasons:

a) Failure to maintain its registration as a nonprofit organization in North America.

b) Failure to provide periodic reports and documentation as required by the UNAA
Constitution and Bylaws.

c) Failure to comply with any part or the entirety of the MoU.
4.11: Notification of Suspension

Any affiliate failing to comply with Article 4.9 shall be notified by the UNAA Executive of the
suspension of the Certificate of Affiliation.

The process of suspending an affiliate shall start with the Executive Committee; proceed to the
Council, which shall report the final resolution to the BoT.

The affiliate shall be suspended by a majority vote of the Executive Committee and the UNAA
Council at any regular or special meeting.

The suspension shall be in effect until the affiliate complies with the criteria under which it was
suspended as defined in the Bylaws.

4.12: Affiliate Termination or Reinstatement

The following shall govern the termination or reinstatement of an affiliate’s relationship with
UNAA:

a) An affiliate may not be reinstated until it has corrected the circumstances which led to its
suspension.

b) Compliance of a suspended affiliate shall be reviewed by the Executive Committee upon
receipt of the petition from the suspended affiliate. The Executive Committee must
review the petition and make a decision within 30 days.

13



UNAA CONSTITUTION 2023

c) Any affiliate whose relationship with UNAA has been suspended for over one year (12
months) shall be terminated or reinstated by a majority vote in the Executive Committee
and UNAA Council.

d) Other grounds of termination shall be outlined in the MoU.
4.13: UNAA Community Outreach Programs

UNAA shall operate community outreach programs whose guidelines shall be specified

in the bylaws. The programs shall include but not limited to the following:

a. Community Development Fund Program (CDFP)
UNAA shall have a Community Development Fund Program (CDFP) to receive and
distribute funds donated to the Association to promote and support the Ugandan diaspora
community organizations' social, cultural, and developmental community activities in
North America. The CDFP shall be managed in a transparent and accountable manner per
guidelines stipulated in the UNAA governing policies.

b. Community Emergency Fund (CEF)
UNAA shall have a Community Emergency Fund (CEF) to respond to community
emergencies of UNAA Members, depending on the availability of resources. The CEF
shall be a UNAA fundraising-driven program, managed by a Fundraising Task Force
(CEF Task Force) composed of a combination of UNAA leaders and UNAA members;
and in accordance with guidelines stipulated in the UNAA governing policies.

c. Group Life Insurance Program
UNAA shall have a Group Life Insurance Program to provide life insurance to the
Ugandan communities in the Diaspora that need it. This program is for the un-insured or
those that need supplemental insurance to help with death expenses, funeral costs, and
other related costs when a member passes on.

d. Repatriation Program
UNAA shall have a Repatriation Program for the Ugandan communities in the Diaspora
that need it. This program assists with death expenses, funeral costs and other costs

related to repatriation of the body when a member passes on.

14
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ARTICLE FIVE: UNAA BOARD OF TRUSTEES

5.1: Composition of the UNAA Board of Trustees

There shall be a fully constituted UNAA Board of Trustees composed of seven (7) members,
also called Trustees. At least two (2) of the Trustees shall be from Canada. All Trustees shall be
elected through a process described in Article 9.4.

To be duly certified, all elected UNAA Trustees must take an oath of office in accordance with
the stipulations in Article 2.4.

The President of the Association shall be an ex-officio non-voting member of the BoT. The duly
constituted BoT shall elect among its members a Chairperson and a Secretary to the BoT
according to the process defined in the bylaws.

A minimum of five (5) duly certified or interim Trustees shall be required to conduct the

Association’s business.

In the event the number of certified Trustees falls below five (5), or the entire BOT resigns, the
BoT Search committee shall appoint interim BoT member(s) to fill the vacant position(s). The
number of replacements shall not exceed the number that has left the board. Interim BoT
members shall be UNAA members in good standing selected from a pool of former UNAA
leaders (Presidents, Vice Presidents, Speakers, Deputy Speakers, and BoT members). They shall
serve for not more than four months or until the BoT position(s) is/are filled as per Article 9.4,
whichever comes first. Their appointments shall not be subject to UNAA Council approval.
However, they shall be required to take an oath of office per Article 2.4.

5.2: Powers and Responsibilities of the UNAA Board of Trustees
The UNAA BoT shall:
Provide oversight over the Executive Committee of the Association.

a) Be responsible for developing a mission and vision statement for UNAA with the approval
of the UNAA Council.

b) Be the overall custodians of the Association’s mission, vision, and purpose.

¢) Be the custodians of the Association’s repository, including history and records.

d) Be the guardians of the UNAA Constitution, Bylaws, and Leadership Code of Conduct
and Ethics.

e) Convene the Annual General Meeting (AGM); the BoT Secretary shall be responsible for
recording the minutes of the AGM.

15
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f) Ensure that all elected representatives and leaders are accountable to the members of the
Association.

g) Act as arbiters in resolving conflicts between the Association organs or among the

association leaders and members.

h) Recommend to the UNAA Council the suspension or impeachment with cause of any
member of the Executive Committee or the BoT and to present the decision to the next

Annual General Meeting for review and disposition.
1) The BoT’s role in the Rules and Disciplinary Committee (RDC) processes shall be to:

i.  Review and act on the RDC’s disciplinary recommendations in accordance with
the RDC Bylaws.

ii.  Suspend a UNAA member accused of violating the UNAA governing policies
while the case against him/her is being investigated on the recommendation of the
RDC.

iii.  Suspend a UNAA officeholder immediately from holding their current UNAA
office during the impeachment procedure for embezzlement or misuse of UNAA
funds.

iv.  Act as the final arbiter in the RDC appeal process.

J) Recommend to the RDC the suspension or impeachment with cause of any member of the
UNAA Council and present the decision to the general meeting of the UNAA members of

the region represented by the Council Member for review and disposition.

k) Appoint the chairperson and members of the UNAA Electoral Commission, Rules and
Disciplinary Committee (RDC), and Constitutional Affairs Committee (CAC).

I) Suspend or dismiss with cause any member of the Electoral Commission, Rules and
Disciplinary Committee, and Constitutional Affairs Committee with the approval of the
UNAA Council as per Article 11.

m) At all times, ethically conduct themselves, abide by the Constitution, Bylaws, and
Leadership Code of Conduct and Ethics, and execute their duties diligently and fairly.

5.3: Annual Audit

The BoT shall present the audited financial report of the Association based on the financial
activities of the previous financial year in accordance with the Bylaws.
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5.4: Qualification

To be eligible for election as a Trustee, a person shall be a member of UNAA in good standing
for at least three (3) consecutive years immediately preceding their election. They shall be a
resident of North America, shall have att